FAYETTE SCHOOL COMMITTEE REGULAR MEETING
Thursday, October 11, 2018 - 6:30 P.M. - FCS Library

Meeting Minutes
1.

Call To Order – Chairlady Wilcox called the meeting to order at 6:30 p.m.
1.1
Pledge of Allegiance
1.2
Roll Call – All present

2.

Additions/Changes to the Agenda: None

3.

Consideration of the Minutes
3.1
Approve the minutes of the September 13, 2018 meeting
Motion R. Holland
Second T. Maxwell

Vote 5/0

4.

Communications/Public Comments
Selectwoman Cronin reported that close to $50,000 has been raised for the “Raise the Floor” initiative. A number of
towns have pitched in. There is a coalition of towns that will hire Dan Walker to be a lobbyist. There has been a lot of
press coverage, including the Portland Press Herald and NPR. FSC student Zach Cronin offered that he wanted
people to know that they wanted to climb on the playground and stay on lower part of the equipment (the infamous
“bug” apparatus), when it’s wet. Supt. Mattos offered there would be discussion about the playground later in the
meeting.

5.

Reports
5.1
Superintendent’s Report – Supt. Mattos reported on the following items:
1. Fayette School Dept. lost 5 tuition students and gained 3, which should have a positive impact on the school
budget.
2. Supt. Mattos shared concerns expressed to him by the Fayette Town Mgr., which were recently voiced by
Fayette Selectpersons. Selectpersons were concerned that warrants were not being signed by three Fayette
Sch. Comm. members, as required. Sch. Comm. members stated that in the future they would ensure that
warrants would be reviewed and signed by three FSC members. Supt. Mattos will also review and sign off on
all warrants.
3. A set of stairs is being installed to create a new entrance to the playground.
4. Free wood chips were being offered to the FCS for the school playground.
5.2 Principal’s Report – Prin. Blue gave an overview of what is being done to find a person to fill the Guidance
position. She reported about guidelines at school for Halloween and noted that we will be delivering Pumpkin
grams to students. Prin. Blue spoke about healthy snacks. She reviewed guidelines about Halloween at school.
Prin. Blue offered a description of how the new Technology Ingtegration is working out and how the staff is
working toward making this a success. She presented examples of positive quotes that can be affixed on the
walls around the school provided by Heather Peel.

6.

Old Business
6.1
Review/ Take Action on Status of Repair and Maintenance of School Playground – Supt. Mattos
reported that MSMA Safety Risk Management office sent representatives to do an inspection of the playground and
made some notes of violations, such as replacement or removal of the wooden beams. Another current issue is
replacement of the wood chips. The third is the climbing wall being recommended for replacement. The “bug” is being
considered for replacement due to the fact that climbing equipment is not recommended according to insurance. The
slide should be inspected. The chain on the climbing wall is corroded and has been removed.
Supt. Mattos recommended that: 1) we remove the wood beam border, 2) wait until the spring to get new chips, 3)
deal with the “bug” apparatus due to insurance. One of the options is keeping it as a display piece. A sign could be
attached as “not safe” to satisfy insurance concerns. Student Z. Cronin offered that regarding playing on equipment,
that we remember that there are risks in life. Supt. Mattos asked Zack if he thinks replacing the bug with something
safer would be acceptable. Zach answered, “Yes”. Supt. Mattos asked if he would be willing to be on the committee to
look for safer equipment. Zach said he would like to be on the committee.
D. Polky made a recommendation that we reach out to School & Home to see if they are willing to help find a
replacement for the “bug” apparatus.
Motion: To have the beams and bug removed before winter, hold off on replacement of wood chips until spring, not
replace the chain, and to form a committee to discuss and plan for the removal and replacement of the bug apparatus
to the Spring.
Motion T.Maxwell
Second D. Polky
Vote 5/0

6.2
Review/Take Action in Setting Pre-K Daily Tuition Rate as per Policy IDA Pre-Kindergarten Program –
There was significant discussion regarding what the tuition rate would be for non-resident Pre-K students. Supt.
Mattos stated that Pre-K attends school 58% of the school year (101 of 175 days). Based on 58%, the maximum
tuition rate for the year would be $6,909. (58% of full year tuition of $10,515.49). D. Polky asked about fairness to
some students not currently paying, and now they will have to start paying. Discussion also included concern about
FCS being inconsistent in assigning tuition rates in the past several years ($5/day, no tuition rate), and fairness (to
parents and taxpayers) in considering current private child care costs, etc. It was agreed that a fair rate needs to be
established that is fair to all stakeholder groups.
Motion: To set the rate of $25.00 per day as the tuition rate for the Pre-K Program.
Motion T. Maxwell
Second E. Wilcox
Vote 4/1
6.3
Review Status of FCS Roofing and Ventilation Project – Supt. Mattos suggested that the Sch. Comm.
would try to cover the overage of $11,000.00 in the current school budget. R. Holland noted a concern that if we wait
to ask the Town for help with this when it is discovered, that the Town Budget Comm. may have the impression that
we have created extra money in this budget. Supt. Mattos offered that we have time to wait to see what comes up in
the future to see if we have a way to cover the overage with the school budget. He reported that we did receive the full
$64,000 from the insurance claim from the roofing supply company. There was conversation about the potential for
continued problems with the roof over the kitchen. D. Polky noted that roof raking might be of help for that potential
problem.
7.

New Business
7.1
Update on FSC Technology Integration Partnership with RSU 38 – Supt. Mattos noted that we are in a
partnership with RSU 38 for Technology services. He also noted that we are also continuing to receive time with D.
Picard, providing additional instruction. We will evaluate along the way and continue to listen to feedback.
7.2
Review Policy JFB – School Choice/Open Enrollment – It has been noted that the Insured Value Factor
of $680.00 per student makes Kents Hill School more expensive as a school of choice for our tuition students. Supt.
Mattos noted that it is possible that it could be negotiated for a lower rate. It was reiterated that school choice is
important to our students. Supt. Mattos suggested that the Sch. Comm. have a discussion about this policy at some
point to decide whether they want to maintain or make changes.
7.3
Discussion – 45th Annual MSMA Fall Conference – Supt. Mattos reintroduced the information for the
upcoming MSMA Fall conference, taking place October 25th and 26th.

8.

School Committee Comments

9.

Adjournment
Without objection, Chairlady Wilcox declared the meeting adjourned at 8:00 p.m.
Next regular monthly School Comm. meeting, Thursday, November 8, 2018 at 6:30 p.m. in the Fayette Central
School library.

Respectfully submitted
Joe Mattos, Superintendent
Any individual, who needs special accommodations to enter the building or assistance to attend this public meeting, must contact the Superintendent's
Office at least five (5) days in advance of the meeting. (A.D.A.)
Upcoming Events:

Friday, October 19th – ER Day, students dismissed at noon
Wednesday, October 31st – Halloween
Friday, November 9th – FSC Veterans’ Celebration
Monday, November 12th – Veterans’ Day
Monday -Tuesday, November 19-20th – Parent-Teacher Conferences (after school, evening)
Wednesday, November 21st – Comp Day – No School
Thursday-Friday, November 22nd – 23rd – Thanksgiving Recess
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