“A Caring School Community Dedicated to Excellence”
REGIONAL SCHOOL UNIT NO. 38
BOARD OF DIRECTORS
Maranacook Community High School
October 2, 2013, 6:30 p.m.
AGENDA
1.

Call to order:

2.

Presentation: German American Partnership Program (GAPP) (10 min.)

3.

Consent Agenda: (5 min.)
a.
Approval of Minutes of September 18, 2013*
b.
Approval of increase of full cost school lunch at elementary and middle schools*
c.
Acceptance of donation of lumber for IA Dept. from By The Board Lumber - $3,000*

4.

Student Representatives Reports (10 min.)

5.

Citizens’ Comments: (5 min.)

6.

Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.)

7.

Action/Discussion/Informational Items: (60 min.)
a.
Appointment of MSBA Delegate*
b.
Review of RSU 38 Board Committee Assignments*
c.
Approval of Transfer of Funds from Contingency Account*
d.
Acceptance of bank bid for school bus*
e.
Approval of RSU 38 Goals and Strategic Plan*
f.
Approval of RSU 38 Organizational Chart*

8.

Informational Items: (10 min.)
a.
Reports:
 Staff Association
 Principals*
 Adult & Community Education Director
 Finance Manager*
 Special Education Director*
 Curriculum, Assessment & Instruction Director*
 Superintendent of Schools*
b.
Ad Hoc Groups:
 Awesome Bear Society – 10/9/13, MCHS, 6:30 p.m.
c.
Committee Reports:
 Capital Area Technical Center (CATC) – 10/1/13, Augusta, 10:30 a.m.
 Health Center Advisory Council – 11/19/13, MCHS Media Ctr., 7:00 p.m.

9.

Executive Session to consider information in confidential records pursuant to 1 M.R.S.A. §
405(6)(F)

10.

Adjournment:

* Attachments
Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the
Superintendent’s Office, in writing, ten days prior to the Board’s next scheduled meeting.
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3a.

Regular Meeting
Regional School Unit No. 38
Board of Directors
Maranacook Community High School
September 4, 2013
Minutes of Meeting
Members present:

Chair David Greenham, Vice Chair Lynette Johnson, Michael Apolito, Russell
Evans, David Guillemette, Stephen Hayes (arrived 6:35), Lisa Montagna, Melissa
O’Neal, Marie Rodriguez, Bonnie Simcock

Member excused:

William Shardlow (2 vacant positions)

Administrators:

Superintendent Donna Wolfrom, Principal Pia Holmes, Finance Manager Brigette
Williams

1.

Call to order: Chairperson Greenham called the meeting to order at 6:30 p.m.

2.

Consent Agenda: Request was made to vote on the minutes of meeting separately.
a. Approval of Minutes of September 4, 2013
MOTION by Johnson, second by Simcock to approve the minutes of September 4, 2013
as presented.
Motion Carried: 8 in favor, 0 opposed, 1 abstention (Evans)
b. Ratification of teacher hired during the summer – Gifted/Talented Teacher MS/HS – Michelle
DeBlois
c. Appointment of Computer Science Teacher, HS – Sean Wasson
MOTION by Evans, second by Johnson to approve items b. and c. of the Consent Agenda.
Motion Carried: 9 in favor, 0 opposed.

3.

Citizens Comments: none

4.

Additions/Adjustments to the Agenda by Board and/or Superintendent: none

5.

Action/Discussion/Informational Items: none

6.

Workshop:
a. Discussion regarding workshop schedule for 2013-14
Chair Greenham noted the draft topics for the upcoming Board workshop sessions and
asked if members had other topics they would like to see addressed. No suggestions were made.
(Steve Hayes arrived) It was agreed to leave the December 18 workshop session open for an
opportunity to talk about a topic moving forward, and leave the workshop schedule as it is.
b. Presentation by Attorney Bruce Smith regarding new legislation
Attorney Bruce Smith provide Board members with a handout on legislative changes for
the 2013-14 school year and reviewed the topics that the board will be dealing with, which
included the teacher evaluation system, student transfer agreements, changes in the definition of

RSU No. 38 Board of Directors

Page 1

September 18, 2013

DRAFT

A Caring School Community Dedicated To Excellence
DRAFT

DRAFT

3a.

property fiscal capacity (valuation and subsidy), student expulsions, charter schools, and high
school graduation (standards based diplomas).
7.

Executive Session to discuss negotiations between public employer and public employees
pursuant to 1 M.R.S.A. § 405(D)
MOTION by Evans to enter Executive Session to discuss negotiations between public
employer and public employees pursuant to 1 M.R.S.A. § 405(D), second by Guillemette.
Motion Carried: unanimous
The Board entered Executive Session at 7:32 and returned to public session at 8:30 p.m.

8.

Adjournment: Motion and second to adjourn at 8:30 p.m.
Respectfully submitted,
Donna H. Wolfrom, Superintendent/Secretary
D. Foster, Recorder
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8a.
Elementary Principals’ Report
October 2, 2013
Pia Holmes (MES & MTV)
Jeff Boston (RES & WES)
Wrap
Program
WES

Pre-K

K

1

2

3

4

5

MES

12/12

14/13

14/14

16/14

21

17/17

23

187

RES

18

14/15

24

17

13/14

16/17

14/15

177

MTV

18

18

21

14

25

1

16

128

WES

0

12

11

10

8

7

8

Total

7

63

Constitution Week
The elementary schools are moving into fall in full swing! We recently had the pleasure
of celebrating Constitution Week (9/17-9/23) with presenter Bonnie Wilder visiting each of our
schools. Presentations were made to Grade 1-5 classes about the Constitution. In 1955 the
National DAR initiated Constitution Day along with Citizenship Day on September 17, the
anniversary date of the signing of the 1787 Constitution. Congress passed a law in 2004 which
requires all public schools to have a program/observance during what is now Constitution Week
every year.
Mrs. Wilder is a member of the Maine Society of the Daughters of the American
Revolution and a retired teacher with thirty years experience in schools in New Hampshire and
Massachusetts. She is a part-time Wayne resident and has been presenting in our schools for
the past several years. This year's theme was on the 19th Womens’ Suffrage Amendment.
We thank Mrs. Wilder for another animated, colorful, student-centered experience about
our Constitution!

Fall Assessments
Our students are completing a number of assessments this fall:
Mathematics- Students have been given a comprehensive math assessment based on the
Common Core standards they were taught for the previous year. Classroom teachers and math
interventionists are working with Math Coach Sarah Caban and Curriculum Coordinator Nancy
Harriman to develop rubrics and analyze data to measure student learning.
Reading- Reading assessments including the DRA2 and Dibbles in the primary grades are
being given to determine the current independent reading levels of our students.
Writing- All students K-5 have been given an initial writing prompt. In late fall, another district
writing prompt will be given. Teachers will score the writing pieces and measure student
progress.
New England Common Assessment Program (NECAP) - Students in grades 3-5 will take this
state assessment in math and reading, and in grade 5 writing as well. Scores are sent to us in
January. The fall testing window is October 1st through October 23rd.
Elementary Schools’ Report
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Purpose of assessment- Our teachers will use the data to drive instruction that will improve
student learning and achieving proficiency in the Common Core standards.
Elementary MEA Science Results (May 2013)
Last month, we received the results of the Maine Educational Assessment in Science
that last year’s 5th graders took in May. Below are the results by school with the percentage of
students meeting or exceeding the state standards.
MES - 89%
RES - 84%
MTV - at state average- 69%- working to improve!
WES - 88%
When you have results such as these on a state assessment, it is due to the commitment and
dedication by the students, staff and parents. Congratulations!

New Security Systems Installed
As you might have noticed, RSU 38 has installed a security camera with buzz in
system at the elementary schools. If you need to pick up your child for any reason prior
to the end of the school day, you will need to push the button on the monitor, which will
notify the main office. The secretary will buzz you in. If we do not know the individual, he
or she will need to provide proper identification and reason for business within the
school before being allowed in. This system has been installed with the safety of the
students and staff in mind. We appreciate your cooperation as we all adjust to a new
system.
Upcoming Professional Development
On September 27th, elementary teachers will have the opportunity to observe
Kellie Smith, our district writing consultant, while she works with first grade and fourth
grade students modeling lessons at Readfield Elementary School. In the afternoon
(12:30-3:00 pm), teachers will use their time to develop their writing rubrics, score the
students’ narrative writing (small moments) and work with Ms. Smith on the Lucy
Caulkins’ writing curriculum. By all reports, staff and students are enjoying our new
writing curriculum!

Elementary Schools’ Report
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Maranacook Community Middle School
2100 Millard Harrison Drive
Readfield, ME 04355

Cathy Jacobs, Principal
Phyllis Cote, Office Coordinator
Phone: 207-685-3128
(ext. 1114 to reach the office)
Fax: 207-685-9876

“A Caring School Community Dedicated to
Excellence”

Middle School Principal’s Report
October 2, 2013
Enrollment:

Grade 8: 89

Grade 7: 104

Grade 6: 83

Total: 276

Identifying Common Core priority standards
Middle school teachers have been meeting in content area groups to begin to identify Common
Core priority standards. These are the standards that help to lay a solid foundation as we move
closer to a standards based curriculum across the district. Sarah Caban and Barbara Bourgoine
have helped lead us through the process of prioritizing and unpacking the standards so we can
develop common assessments across each content area and grade level. We have designated one
staff meeting a month devoted to this work, as well as during early release days, staff workshop
days and team planning time. As we work toward an intentionally aligned k‐12 system, this will
be a multi year process where teachers are using every minute they are not teaching to do this
work. Teachers have also devoted many hours outside of their school days to ensure that they
are delivering rigorous, engaging learning experiences to all of our students. As always, I am so
impressed with and appreciative of the commitment the middle school staff has to young
adolescents.
Civil Rights Team
Gwen Mohlar and Sarah Caban, MCMS Civil Rights Team advisors, recently attended a day long
Civil Rights Team Training conference sponsored by the Maine Attorney General’s office. They
attended sessions on understanding bias, community building and circle sharing, and heard
about what other middle school civil rights teams are doing to address issues in their schools.
Brandon Baldwin, director of the Civil Rights Team Project, shared the many ways that he and
his staff will support CRTP Advisors this year. The Maine Youth Action Network spent the
afternoon talking about the formula for a successful team and how we can guide student voice so
they can make change in their school community. Our team has met twice already and is working
on recruiting new members. They are also planning monthly, school wide activities to raise
awareness for all of our students around the issues of civil rights in our society.
Thanks to Sarah and Gwen for their endless dedication to making our school a better place for
all!

8a.
Keeping our students active
In light of the increase in childhood obesity, and in response to our district goal of success for
every student, the middle school staff has had many discussions about ways to increase physical
activity during the school day for our students. In addition to the active activities offered during
lunch break, such as trail walking, soccer, capture the flag, basketball, etc., we are exploring ways
to increase opportunities for students to get up and move. A few ideas that have come up are to
use Brain Gym activities in classrooms and to purchase equipment for students to use during
activity time. We will be painting 4‐square games on the back parking lot and installing a
basketball hoop and a tether ball game there as well. Because these items were not budgeted for,
we will be doing some fund raising in order to move forward with this plan. We are open to other
ideas folks might have, so let us know yours!
Maranacook Community Middle School Parent Association
Our parent group is up and running again this year and had a great turn out at our first meeting
on Sept 3. Each of our teams has a parent representative who acts as the liaison between their
team and the parent association. The parent rep reports out to the group each month on things
that are happening on the team and brings any questions or issues from parents that need to be
discussed with the group. It is a great forum for parents to voice their ideas, get support from
other parents of middle school students and begin to understand their role in their child’s
education at this level. This group has been very supportive of our programs here at the middle
school over the years and we especially appreciate the wonderful meals that they provide for us
each fall and spring during parent teacher conferences. It is wonderful to work in a school
community with such supportive parents!
I would like to invite you to come in and visit our school anytime to see all the wonderful
educational opportunities that our students are experiencing every day here at MCMS!!!

8a.
Board Report 9/26/13
At the high school, our open house went very well. Although attendance was down
from years past, the feedback from parents was positive. Among the comments were how
welcomed parents and students felt in the school this year and the level of contact from
school to home has increased. As a leadership team, we will look at possibly changing the
format of open house to be less of a mini‐class structure and more of a chance to focus on
the great things that are happening at the high school. Parents would still have a chance to
touch base with their child’s teacher and put a name with a face, but in addition, students
would have a chance to show off the work they are doing.
One of my main focuses this year is to be visible in the hallways, classrooms and at
after school events. It’s important to me that students know their principal is invested in
them. I want to spend as little time in my office as possible and as much time among the
students as possible. I’m proud to say that up to this point I have been able to attend at
least one event for each sports team. Another way I will increase my visibility, and
hopefully continue to improve instruction, is by formally observing and evaluating all the
community high school teaching staff this year. As of 9/26/13 I have been able to complete
9 formal observations, with a goal of 55 formal observations completed by April of 2014.
Although this is very time consuming, the faculty has noted that they value the investment
from me and appreciate the instructional feedback I’ve provided. In addition to this, the
faculty will be observing each other twice throughout the year. I’m very fortunate to be in
the classrooms, seeing the great things that are going on and adding to my own teaching
toolbox. I would like the faculty to be able to do this also. So far, they have been very
receptive to this and are eager to learn from each other.
We had our Spirit Night on Wednesday, September 25th. This included skits
performed by the different athletic teams in the gym and a bonfire out at the dirt parking
lot. The student senate, which is lead by Robyn Graziano and Cheryl Marvinney, organized
the skits and bonfire. The festivities were part of the bigger picture of Homecoming week.
The GAPP (German American Partnership Program) students arrived on
Wednesday 9/25/13. We are eager to welcome them and appreciate all the enrichment
that comes with having them here. In all, 18 German students arrived, along with 3
teachers. The students will be attending classes with their Maranacook partners, and
activities with their host families. We held a welcoming assembly for the students and
teachers on Thursday 9/26/13.
Enrollment as of 9/26/13
Freshmen‐95
Sincerely,
Dwayne Conway, Principal

Sophomore‐121

Juniors‐100

Seniors‐101

9/27/2013
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A Caring School Community Dedicated To Excellence
WARRANT ARTICLE RECONCILIATION
REGIONAL SCHOOL UNIT NO. 38
2013-2014
September 25, 2013
DESCRIPTION

APPROVED

EXPENDED

ENCUMBERED

REMAINING

% REMAIN

Regular Instruction

6,678,656.00

1,480,480.21

56,685.68

5,141,490.11

76.98%

Special Education

1,953,987.00

382,470.52

0.00

1,571,516.48

80.43%

0.00

0.00

0.00

0.00

0.00%

403,384.00

62,444.00

10,708.80

330,231.20

81.87%

1,591,639.00

392,114.50

101,967.33

1,097,557.17

68.96%

System Administration

496,364.00

136,888.04

873.75

358,602.21

72.25%

School Administration

840,480.00

207,197.11

3,522.87

629,760.02

74.93%

Transportation

956,127.00

212,563.52

63,988.52

679,574.96

71.08%

1,939,559.00

491,069.57

311,484.45

1,137,004.98

58.62%

758,854.00

0.00

0.00

758,854.00

100.00%

All Other Expenses

105,737.00

5,713.50

0.00

100,023.50

94.60%

TOTAL BUDGET

15,724,787.00

3,370,940.97

549,231.40

11,804,614.63

75.07%

Career & Technical Educ.
Other Instruction
Student & Staff Support

Facilities/Maintenance
.
Debt Service

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38
remains sound as budgeted for fiscal year 2013-2014.

Please do not hesitate to contact me with any questions, comments or suggestions through e-mail
at brigette_williams@maranacook.org or telephone at 685-3336.
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Maranacook Area School District
Regional School Unit No. 38

A Caring School Community Dedicated to Excellence
Donna H. Wolfrom, Ed.D.
Superintendent of Schools

Ryan Meserve
Special Education Director

Nancy Harriman, Ph.D.
Director of Curriculum, Instruction & Assessment

Brigette Williams
Finance Manager

Tel. 207‐685‐3336

Fax. 207‐685‐4703

8a.
9/25/2013
Dear RSU #38 School Board:
It has been a very exciting and busy start to the 2013-2014 school year. Staff throughout the district
have been focusing on getting to know many new students who have either transferred into our district
or who have transitioned from one building to another. Overall, we have had 16 new students with
disabilities transfer to RSU #38 and only 6 students transfer out to other districts. In most years we
tend to see a similar number of students transfer out who transfer in, but this year is much different.
An exciting part of this new school year has to do with having more access to technology through the
iPads and MacBook Airs. There are so many Apps that are pre-loaded onto the MLTI iPads. Many of
those Apps have already started to change the way we think about using technology, especially for
students with disabilities. For example, Notability is an App that allows the students to take digital
notes, screen shots of classroom materials, record portions of the lecture/instruction and even transfer
those items into classroom presentations. For many students with difficulty writing notes and
organizing their pencil-to-paper tasks it is an excellent tool.
Dragon Dictate is another App on the iPads that allows students to dictate their responses and the App
will convert their spoken words to digital text. After that process is complete the students can then
email or transfer that file to their teachers. eBackpack is another App that is starting to be used by
classroom teachers and students that is meant to store, assign, turn in, annotate, and review classroom
materials. eBackpack offers the ability to post assignments, turn in work and give graded feedback
electronically to students through their online model. I have already heard from many students and
staff about how excited they are to be able to use such a tool.
There are always new Apps that are being discovered by the students and staff and both are exploring
and learning together as the implementation of the iPads unfolds. I want to make sure to give a great
deal of thanks to all the help and hard work of the district-wide technology staff. They have done an
excellent job in getting these devices ready as well as providing a substantial amount of training and
guidance on how to use the devices and their many features. As I said it’s an exciting time to be able
to use all this technology and I look forward to learning even more about it as the year progresses.

Sincerely,

Ryan Meserve
Special Education Director

Manchester Mt. Vernon Readfield Wayne
Office of the Superintendent 45 Millard Harrison Drive Readfield, Maine 04355
www.maranacook.org
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9/26/13	
  
To:	
  	
  	
  RSU	
  #38	
  Board	
  of	
  Directors	
  	
  
From:	
  	
  Nancy	
  Harriman	
  
Re:	
  	
  September	
  Curriculum	
  Report	
  
	
  
While	
  my	
  commonly	
  used	
  tag	
  is	
  Curriculum	
  Coordinator,	
  my	
  actual	
  job	
  description	
  reads	
  
Director	
  of	
  Instruction,	
  Curriculum,	
  and	
  Assessment.	
  	
  That	
  title	
  is	
  very	
  descriptive	
  of	
  the	
  
cyclical,	
  dynamic	
  relationship	
  among	
  three	
  elements	
  common	
  to	
  highly	
  developed	
  school	
  
systems	
  focused	
  on	
  learning.	
  	
  I’m	
  not	
  an	
  athlete	
  but	
  perhaps	
  it’s	
  similar	
  to	
  coaching	
  in	
  a	
  
sport,	
  where	
  a	
  coordinated	
  offense	
  and	
  defense	
  with	
  plenty	
  of	
  practice	
  produces	
  the	
  best	
  
results.	
  In	
  the	
  classroom	
  instruction	
  and	
  practice	
  that	
  has	
  a	
  good	
  match	
  to	
  the	
  assessments	
  
that	
  are	
  used	
  will	
  produce	
  the	
  highest	
  achievement	
  scores,	
  even	
  if	
  the	
  content	
  is	
  rigorous.	
  	
  
As	
  an	
  elementary	
  teacher	
  remarked	
  in	
  a	
  recent	
  grade	
  level	
  work	
  session	
  after	
  analyzing	
  her	
  
prior	
  year’s	
  students’	
  responses	
  to	
  a	
  pre-‐assessment	
  for	
  the	
  subsequent	
  grade,	
  	
  
I’ve	
  never	
  been	
  more	
  excited	
  about	
  a	
  test	
  in	
  my	
  life!	
  
This	
  was	
  assessing	
  what	
  we	
  taught!	
  
These	
  kids	
  are	
  going	
  to	
  fit	
  in	
  so	
  well	
  by	
  third	
  grade.	
  
I	
  did	
  it	
  (taught	
  the	
  new	
  math	
  program	
  with	
  fidelity)	
  and	
  they	
  did	
  it!	
  
	
  
An	
  important	
  part	
  of	
  my	
  job	
  is	
  to	
  help	
  faculty	
  understand	
  the	
  student	
  expectations	
  in	
  the	
  
Common	
  Core	
  standards	
  and	
  to	
  create	
  engaging	
  lessons	
  and	
  units	
  of	
  study	
  that	
  prepare	
  
students	
  to	
  meet	
  the	
  rigor	
  of	
  the	
  standards.	
  	
  It	
  is	
  not	
  easy	
  for	
  a	
  teacher	
  to	
  leave	
  behind	
  
activities	
  and	
  lessons	
  that	
  have	
  worked	
  well	
  in	
  prior	
  years.	
  	
  Support	
  and	
  tips	
  from	
  their	
  
colleagues	
  are	
  crucial	
  as	
  they	
  take	
  the	
  risk	
  to	
  aim	
  for	
  higher	
  student	
  gains.	
  	
  Within	
  our	
  
district	
  we	
  are	
  working	
  hard	
  to	
  create	
  a	
  professional	
  culture	
  that	
  recognizes	
  teachers’	
  
needs	
  as	
  learners	
  and	
  facilitators	
  of	
  learning	
  –	
  and	
  offers	
  many	
  resources	
  in	
  the	
  form	
  of	
  
coaching,	
  professional	
  reading	
  and	
  study,	
  and	
  collaborative	
  teamwork.	
  Coaches	
  in	
  math	
  
and	
  literacy	
  provide	
  models	
  of	
  how	
  to	
  implement	
  effective	
  teaching	
  practices	
  and	
  interpret	
  
test	
  results.	
  	
  This	
  is	
  the	
  basis	
  for	
  continually	
  revising	
  and	
  updating	
  plans	
  for	
  instruction	
  
based	
  on	
  students’	
  
	
  	
  ASSESSMENT	
  	
  
performance.	
  
CURRICULUM	
  	
  	
  
LD	
  1422	
  is	
  a	
  Maine	
  law	
  that	
  requires	
  
	
  
	
  
	
  
	
  
students	
  
to	
  meet	
  requirements	
  for	
  a	
  
Student
proficiency-‐based	
  diploma	
  by	
  2018.	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Learning
This	
  work	
  is	
  paving	
  the	
  road	
  to	
  satisfy	
  
Ass	
  
INSTRUCTION	
  
	
  
that	
  requirement.	
  	
  More	
  importantly,	
  
	
  
it’s	
  helping	
  faculty	
  and	
  leaders	
  work	
  
	
  
together	
  in	
  consistent	
  ways	
  to	
  raise	
  
student	
  achievement.	
  	
  
	
  
	
  
	
  	
  



Superintendent’s Report

8a.

October 2, 2013
Members of the Administrative Team have identified Marzano’s Design Questions 2, 3, and
4 that include teaching standards 6‐23 as a district‐wide focus. These standards address
instructional strategies for introducing and enhancing the understanding of content,
specifically helping students interact with new knowledge, helping students practice and
deepen new knowledge, and helping students generate and test hypothesis. The plan to
work on these standards during the 2013‐2014 school year was shared with staff during
the August 27 in‐service day. Teachers met in cross grade level groups to examine learning
activities and categorize them by type of lesson segment. Administrators began studying
these standards in A‐Team meetings by viewing portions of Marzano’s video, The Art and
Science of Teaching. They will visit classrooms to observe these teaching standards as part
of the evaluation system. In addition, administrators and teachers are working to develop
a district protocol to use for peer observations. Teachers will observe other teachers in an
effort to learn from each other and more deeply understand the teaching standards.
The first early release day was held on September 27, 2013. High school and middle school
teachers participated in professional development focused on their new technology.
Teachers selected from a menu of sessions that were presented by Apple representatives.
Session topics included eBackPack, iBooks Author, and iOS JumpStart iPad.
On the September 27 release day, elementary teachers participated in a session on the Lucy
Caulkins writing program led by consultant Kellie Smith. Topics covered included:
•

Overview of Progressions

•

Self‐facing Rubrics

•

Quantitative Scoring (Narrative pre‐assessments)

Teachers were also provided practice time for calibration and scoring of common writing
assessments.
The September round of grade level meetings for teachers in grades K‐5 have been
completed. These meetings were facilitated by Sarah Caban, Barbara Bourgoine, and Nancy
Harriman. Teachers in each session focused on the new writing program, on the math pre‐
assessment that was administered to students in the beginning of the year, and on the
calibration of the DRA (Developmental Reading Assessment). Grade level meetings will
continue on a monthly basis throughout the year.
Respectfully submitted,
Donna H. Wolfrom

RSU#38 Maranacook Area Schools
Workshop Half-day
Friday, Sept. 27, 2013
12:30-3:00 pm

Elementary:

Will meet at Readfield Elementary School
Grades K-5 classroom teachers will meet in the RES gym and will be working with Kellie
Smith on the Lucy Calkins writing units all afternoon. Topics covered will be:
• Overview of Progressions
• Self-facing Rubrics
• Quantitative Scoring (Narrative pre-assessments)
• Practice time to score and calibrate
Please bring your on-demand writing pre-assessments from the first week of school, and
your Writing Pathways book.
Special Ed teachers will work with Regular Ed teachers on writing.
Ed Techs that support literacy may choose to attend.
GT teachers will work with Regular Ed teachers on writing.
PE and Music teachers will work with Sarah Caban in RES library from 12:30-1:30 (at
RES). Focus will be on developing skills in Math to support classroom teachers.
Music teachers will meet with Pat Godin (at RES) from 1:45-3:00 to discuss GT
identification process for Music.
PE teacher should submit a personal plan for 1:30-3:00
Guidance and Library should submit a personal plan for the afternoon.
Art teachers don't work on Friday.
Math Interventionists Working on developing Common Core Goal Progressions for Math

Middle and High Schools:

Some High School teachers will be finalizing their NEASC reports.
Session 1: Room 150 Maranacook Middle School
eBackpack - Ann Marie Quirion Hutton- Apple, Inc.
This workshop is for faculty wishing to support collaboration and content workflow
between iPad and Mac devices in the classroom using eBackpack. Participants will gain a
fundamental understanding of how learning can be supported through an effective
digital workflow with eBackPack using iOS, OS X, and other Apple tools.
Learning outcomes for this workshop include:
• Experience digital workflow between iPad and Mac devices through eBackPack

See how to integrate other Apple tools and apps to support a learning workflow
with eBackpack
10 HS, 9 MS
•

Session 2: Room 171 Maranacook Middle School
eBackpack - Tim Hart- Apple, Inc.
This workshop is for faculty wishing to support collaboration and content workflow
between iPad and Mac devices in the classroom using eBackpack. Participants will gain a
fundamental understanding of how learning can be supported through an effective
digital workflow with eBackPack using iOS, OS X, and other Apple tools.
Learning outcomes for this workshop include:
• Experience digital workflow between iPad and Mac devices through eBackPack
• See how to integrate other Apple tools and apps to support a learning workflow
with eBackpack
7 HS, 12 MS
Session 3: Room 177 Maranacook Middle School
iBooks Author - Lindsey Carnes- Apple, Inc.
This workshop is for faculty who want to use iBooks Author to create Multi-Touch books
for iPad that take learning to a new level of content interactivity and understanding.
Participants will gain a fundamental understanding of creating interactive content and
publishing with iBooks Author, focusing on best practices for engagement and learning.
Learning outcomes for this workshop include:
• Experience iBooks Author
• Leverage content created in iWork and iLife applications
• Create and publish content in iBooks Author
Session 4: Room 123 Maranacook Middle School
iOS JumpStart iPad- Mary Callan- Apple, Inc.
Participants gain fundamental skills with select MLTI Apple solution apps and iOS 6. The
workshop focuses on these technologies as they apply to teaching and learning.
Learning outcomes for this workshop include:
• Explore basic navigation, built-in apps, and accessibility features of iOS 6
• Personalize and use iOS 6 to create, collaborate, and communicate
• Gain fundamental skills with iMovie and Keynote apps

